
Strategic Apparel Supply Chain Partner

Connecting international buyers, retailers, and apparel brands with audited, high-capacity

garment manufacturing in Bangladesh.

Location: Uttara, Dhaka, Bangladesh

Focus: Woven, Knitwear & Outerwear

Services: End-to-End Sourcing & QA

Website: www.vestesmore.com
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Coordinates product development, fabric and trim sourcing, sampling, production, quality control, and 

shipment .Your team keeps visibility without managing every factory detail day to day. 



COMPANY PROFILE

WHO WE ARE

Vestes & More is a premier Bangladesh based apparel buying and sourcing agency. We bridge global garment

brands, retailers, and corporate buyers with vetted manufacturing partners across Bangladesh. We act as an

extension of your procurement team on the ground managing everything from design interpretation and fabric

sourcing to inline quality control and final shipment export. 

Our Core Mission

To provide global apparel buyers with a seamless, transparent, and quality-driven sourcing ecosystem in Bangladesh,

ensuring competitive FOB pricing without compromising on ethical standards or workmanship.

Primary Product Capabilities

Operational Reach

We actively serve European, North American, and emerging retail markets, delivering customized sourcing solutions tailored to

each buyer's market compliance and quality standards.

Woven Apparel

Chinos, Cargo Pants, Denim

Trousers, Utility Bottoms, Casual &

Dress Shirts.

Knitwear

Basic & Graphic T-Shirts, Polo Shirts,

Hoodies, Sweatshirts, and Fleece

Tops.

Outerwear & Workwear

Padded Jackets, Windbreakers,

Rainwear, Softshells, and Uniforms.
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WHY PARTNER WITH US

OUR VALUE PROPOSITION

We solve the key challenges international buyers face when sourcing garments overseas: price transparency, quality control,

and timely delivery.

End-to-End Milestone Visibility

Our merchandising team provides weekly Critical Path Reports (T&A updates), ensuring full visibility from yarn procurement to

port departure.

1. Transparent Cost Optimization

We provide open BOM costing (yarn, fabric, trims, CM, and

overheads). You get true market pricing without hidden

margins or broker markups.

2. On-Site Quality Ownership

Our dedicated QA/QC technicians are stationed directly on

factory floors, executing inline checks and pre-shipment AQL

2.5 final inspections.

3. Audited Supplier Network

We work strictly with manufacturing facilities fully audited for

BSCI, OEKO-TEX, SEDEX, and structural/fire safety

standards.

4. Agile Order Execution

Whether managing rapid proto sampling or executing multi-

thousand unit commercial orders, we offer operational

flexibility.
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OPERATIONAL SCOPE

END-TO-END BUYING HOUSE SERVICES

SERVICE DOMAIN KEY OPERATIONAL ACTIVITIES

1. Product Development &

Sampling

Tech pack review and pattern interpretation

Local and imported fabric/trim sourcing

Proto, Fit, Size Set, and PP Sample creation

2. Merchandising &

Costing

Component-level price negotiations

Bill of Materials (BOM) management

Production line booking & T&A calendar tracking

3. Vendor Audit &

Selection

Matching order technicality to factory machine capability

Verification of BSCI, OEKO-TEX, and WRAP credentials

Factory capacity & financial stability evaluation

4. Quality Assurance (QA/

QC)

Raw material GSM, shade, and shrinkage testing

Pre-Production Meetings (PPM) prior to bulk cutting

Inline sewing monitoring and Final Inspection (AQL 2.5)

5. Export & Logistics Shipping document preparation (BL, Commercial Invoice, Packing List)

Customs clearance and forwarder coordination

Container loading verification

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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PRODUCT PORTFOLIO

CORE MANUFACTURING CATEGORIES

We specialize in structured wovens, technical knits, and specialized outerwear, working across various fabric compositions

and garment washings.

Garment Treatments & Customizations

Enzyme Wash Stone Wash Bleach Wash Acid Wash Garment Dye Pigment Print Rubber Print

3D Puff Print Embroidery Appliqué

CATEGORY PRODUCT BREAKDOWN FABRICS & FINISHES

Woven Bottoms Cargo Pants, Chinos, Utility Shorts, Denim

Trousers, Work Wear Pants

100% Cotton Twill, Canvas, Denim, Ripstop,

Spandex Blends. Garment/Enzyme Wash.

Woven Tops Casual Shirts, Flannel Shirts, Denim Shirts,

Work Wear Shirts

Poplin, Oxford, Yarn-Dyed Checks, Corduroy,

Chambery. Softener & Enzyme Finish.

Knitwear Tops Basic T-Shirts, Graphic Tees, Polo Shirts,

Henleys, Tank Tops

Single Jersey, Piqué, Interlock, Rib, Slub

Cotton. Reactive Dyed, Silky Wash.

Fleece & Sweats Hoodies, Crewneck Sweatshirts, Joggers, Zip

Jackets

100% Cotton Fleece, French Terry, CVC Fleece,

Brushed/Unbrushed Interior.

Outerwear &

Heavywear

Padded Jackets, Windbreakers, Bomber

Jackets, Rainwear, Softshells

Nylon Taffeta, Polyester Taslon, Softshell with

TPU membrane, Water-Repellent finish.
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PROCESS ARCHITECTURE

ORDER EXECUTION WORKFLOW

Our structured 6-phase critical path ensures error-free execution from initial tech pack receipt to final port delivery.

1

Tech Pack & Costing

Tech pack evaluation, yarn/trim sourcing, and initial open costing

submission.

2

Development & Sampling

Proto sample creation, fit adjustments, and buyer approval process.

3

Order Confirmation

L/C opening / Deposit, final BOM locking, and raw material

booking.

4

PP Sample & Line Prep

Pre-production sample sign-off, raw material lab testing, and PPM

alignment.

5

Bulk Cutting & Production

Inline quality checks during sewing, washing, finishing, and

packing.

6

Final AQL & Export

Final random inspection (AQL 2.5), customs booking, and

container shipment.
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KEY TERMS

OPERATIONAL PARAMETERS

We maintain clear lead-time expectations and flexible minimum order quantities to support both growing brands and

established volume retailers.

Lead Time Benchmarks

Minimum Order Quantities (MOQ)

Payment & Shipping Terms

Payment Terms: Irrevocable L/C at sight / TT / Bank Transfer.

Shipping Terms: FOB Chittagong / FCA Dhaka / CIF Port of Destination. 

Sampling Lead Time:

7 – 10 Working Days

(Using available standard fabrics/trims)

CATEGORY STANDARD MOQ (PER STYLE/COLOR) NOTES & FLEXIBILITY

Knitwear Tops 1,000 pcs Flexible for multi-colorway solid fabrics.

Woven Bottoms / Denim 1,200 pcs Subject to fabric weave minimums.

Outerwear & Jackets 800 pcs Depends on specialized trim availability.
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Bulk Production Lead Time:

60 – 120 Days

(From L/C receipt & PP approval 
based on materials origin)



QUALITY STANDARDS

QUALITY CONTROL & COMPLIANCE

Quality assurance is embedded at every phase of production rather than left to a final check.

Sustainable Sourcing Options

We can source certified sustainable materials upon request: GOTS-certified Organic Cotton, Recycled Polyester (GRS), and BCI

Cotton.

4-Point Fabric Inspection

All raw fabrics undergo 4-point system checking for surface

flaws, shade variation, GSM tolerance, and dimensional

stability upon arrival at the factory.

Inline Sewing Audit

Our QC inspectors monitor needle lines daily to ensure

correct seam construction, tension, measurement

compliance, and stitch density.

AQL 2.5 Final Inspection

Pre-shipment inspection is conducted strictly following ISO /

ANSI AQL 2.5 standards, verifying measurements,

packaging, and labeling.

Social Compliance

We partner exclusively with facilities holding valid BSCI,

SEDEX, OEKO-TEX, or WRAP certifications, ensuring safe,

ethical working conditions.

8



VISUAL SHOWCASE

PRODUCT PORTFOLIO OVERVIEW

A selection of core garment lines managed and produced through our supplier network.

CARGO PANTS

Utility Cargo Bottoms

100% Cotton Twill, 6 pockets, heavy

enzyme wash finish.

STRETCH CHINO

Slim Fit Chinos

98% Cotton 2% Spandex, garment dyed,

reactive wash.

DENIM JEANS

5-Pocket Denim

12oz Stretch Denim, stone wash with light

whiskers.

Classic Piqué Polo
100% Combed Cotton Piqué

Heavyweight Hoodie
350 GSM Fleece, kangaroo pocket, ribbed

cuffs.

Padded Winter Jacket
Polyester Shell, synthetic down filling,

water-repellent.
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Classic Shirt

100% Cotton 

Men's L/S Shirt

100% Cotton 

Women's L/S Shirt
100% Viscose 



GET IN TOUCH

CONTACT US

Ready to start your next collection or discuss sourcing capabilities in Bangladesh? Contact our

merchandising team today. 

Apparel Sourcing & Merchandising Management

Address: Sector 17, Uttara, Dhaka-1230, Bangladesh

Email: contact@vestesmore.com | mahfuz@vestesmore.com

WhatsApp / Phone: +8801712584455

Web: www.vestesmore.com 

Let's Build Your Supply Chain

Send us your tech pack or product inquiries today for rapid costing and sampling turnaround. 
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